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 What's the plan for the future?
« What are we doing now as part =

of Ecology’s cleanup process?
« What's nexi?
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Seaport Landing Property
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Vision
The redevelopment of the South Waterfront will create
a vibrant, mixed-use, working waterfront that will
embrace and reflect the rich history and character of
Grays Harbor and the Olympic Peninsula. The site will
blend diverse businesses with arts, heritage,
recreation, and dynamic education opportunities that
will engage the community and attract visitors.
Furthermore, South Waterfront redevelopment will
serve as the homeport for Lady Washington and will
provide public waterfront access and public boating
facilities.
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Action Steps — 4 Initiatives

1. Place-making to Create a Destination
= Trails and Public Access
= Hotel Project — Design, Permitting, Financing

2. Create Interpretive and Educational Opportunities
= Education / Discovery Center

3. Establish a Working Waterfront and Sustainable
Financial Platform
=  Spar Shop
=  Marine / Light Industrial Leases

4. Prepare Property for Redevelopment
=  Upland and In-Water Remediation
=  Amend Restrictive Covenant
= Change of Land Use Designation and Zoning
=  Demolition of Targeted Buildings




Ecology
Cleanup
Process

DEPARTMENT OF

s=tcoocy  Washington'’s Formal Cleanup Process

Discovery * o
« Report potential \]g‘
contamination to Ecology.

Initial Investigation
* Determine if contamination requires further action.

Legal Agreements
* Define cleanup steps
required after a Site >
Hazard Assessment. — P

Site Hazard Assessment

* Evaluate potential risk to human health and the environment
based on exposure potential and severity of hazard.
CP . A ‘ Interim
Remedial Investigation ke

. - Actions
* Determine the nature and extent of contamination. partially
* Determine potential impacts to human health and the environment. address

contamination
& may occur

QFeasibility Study

* |dentify methods to eliminate exposure to contamination on the site. any time.
* Assemble methods into a range of cleanup alternatives.
* Use an environmental benefit vs. cost analysis to choose a preferred alternative. I

QCleanup Action Plan
* Describe Ecology’s selected cleanup action, including:
* Cleanup standards to protect human health and the environment.
* Schedule of next steps.
* Requirements for monitoring, operation, and maintenance.

Engineering Design Public .
* Create detailed design and construction documents Participation h“
for the cleanup action. .
¢ Encourage community
feedback throughout
cleanup process.
* Hold public comment
periods at key times.

Clean up the site!
* Complete the cleanup action. Examples of
cleanup actions include:

» Constructing a protective multi-layered capping system.
* Treating contamination in place.
* Removing contamination to a hazardous waste landfill.

Monitoring and Site Use Controls
* Monitor and do on-going operations/maintenance.
* Restrict/prohibit activities that could disturb the cleanup.

Reviews and De-listing
* Hold 5-year periodic reviews to ensure cleanup meets standards.

* Remove site from Hazardous Sites List after it meets all cleanup
standards and requirements.

Washi ngton's MICA defines the cleanup process. This public-initiated
Cleanu p Law environmental law directs upland cleanups (on land or in groundwater)
and sediment cleanups (in freshwater or marine environments).
Model Toxics Control Act (MTCA) Ecology enacts MTCA and regulates the cleanup process. Sepet ="= er



Reqgulatory Background

» Ecology Agreed Orders

o 8/2015 - investigate and evaluate cleanup
alternatives for the DNR lease area; produce a
study area investigation and alternatives analysis.

o 3/2019 - conduct an Rl and feasibility study and
develop a draft cleanup action plan for the Site
In a manner that complies with requirements of
the Model Toxics Control Act cleanup regulations
and Washington Administrative Code 173-340



Grant Funding

« Ecology Remedial Action Grants
o 2018: $2.3 awarded
o 2019: $1.8 million
o 2021: $2.03 million

Total: $6.13 million in RAG funding. These are 90%
funded by Ecology with GHHSA providing a 10%
match



Environmental Concerns

« Upland Concerns
o Residual Pentachlorophenol
o Pefroleum Hydrocarbons UST Release
o Building Demolition — hazardous materials
o Unknowns

« Sediment Impacts
o Footprint of Former Mill
o Woodwaste
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Historical Shoreline Changes
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Areas of Concern

Source:
Aerial photograph obtained from Esr ArcGIS Online.
Parcels and roads obtained from Grays Harbor County.
Harbor lines obtained from Washington Dept. of Natural Resources.
Former features from Level | Environmental Site Assessment,
PES Environmental; August 13, 2010,
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in Groundwater
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INn-Water Considerations
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Woodwaste — Site Wide

Figure 7-2
Visible Percent Wood Waste in
Surface and Subsurface Sediment
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_ Current Status

Remedial investigation (RIl) reports issued in 2022

Ecology is awaiting feedback from stakeholders, including
Quinault Indian Nation and Washington DNR

Anfticipate finalizing Rl reports this year, pending comment
receipt

Starting elements of feasibility study (FS) and cleanup design



Next Steps - Environmental

Anticipated Timeline for Grays Harbor Historical Seaport Authority

Agreed Order No. DE 15953
Ecology Remedial Action Grant numbers: 00037 (2018), 00107 (2019, 00048 (2021)

Timing

Rem edial Investigation (RI)

Craft Rls to Ecology for renview 2022

Ecology & stakeholers comment 2023-2024

Finalize Rls 2024
Feasibility Study [F5)

Craft and finalize Fis 2024-2025
Cleanup Action Flan (CAP)

Craft and finalize CAP 2025-202&
Remedial Design and Permitting

Predesign SAF 2025

Predesign sampling report

P
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Basis of design report
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Engineering Design Report (EDR)

Permit Applicafions 2027
Clean up Actions

Implemenitaticn of Cleanup Acticn Z2027-2028
Fost Construction

Cleanup Action completion report 2028

Post Construction monitoding 2028-2030




DEPARTMENT OF

s=tcoocy  Washington'’s Formal Cleanup Process

required after a Site >

Hazard Assessment. — P

Discovery C?Lt-:‘gal Agreements
* Report potential \]g‘
contamination to Ecology.
Timing Initial Investigation

* Define cleanup steps
* Determine if contamination requires further action.

Rem edial Investigation (RI) ~__

Site Hazard Assessment

= 4m Bl - ; YR
Craft Rls to Ecology for reviaw 2022 « Evaluate potential risk to human health and the environment
based on exposure potential and severity of hazard.
cology & stakeholers comment 2623-2024 @ postiEp y Q——
. e Interim
Finalze Rl: m Remedlal Investigation o R etions
[~~~
* Determine the nature and extent of contamination. rtiall
Feasibility Study (F5) e i e partally
¥ \ etermine potential impacts to human health and the environment. address
. i I CP 5 or- contamination
Draft and finalize F5s 24-2025 Feasibility Study & may occur
- * |dentify methods to eliminate exposure to contamination on the site. any time.
Cleanu = Action Plan [': A.F]' \ * Assemble methods into a range of cleanup alternatives.
. . ] * Use an environmental benefit vs. cost analysis to choose a preferred alternative.
Craft and finolize CAP S0Z5-2026
Rem edial Design and Permitting < \Qqeanup Action Plan
Predes Q n SAP \ W25 * Describe Ecology’s selected cleanup action, including: .
* Cleanup standards to protect human health and the environment.
Predesign sampling report \ MTE « Schedule of next steps.
- - * Requirements for monitoring, operation, and maintenance.
Basis of design report phin *
Engineering Design Report (EDR) 2024| | Engineering Design _ Public .
* Create detailed design and construction documents Participation m“
Parmit AF:D cofon: T for the cleanup action. + Encourage community
N feedback throughout
Clean vp Actions — Clean up the site! cleanup process.
. * Complete the cleanup action. Examples of * Hold public comment
Implementation of Cleanup AcTo—{—20727-2028 I E periods at key times.
. ”  Constructing a protective multi-layered capping system.
Post Construction ™~ ek s R
* Treating contamination in place.
Cleanu P Action com ple 1-:_m-,.+\\ 078 * Removing contamination to a hazardous waste landfill.
Post Construction monitoring m\ Monitoring and Site Use Controls

* Monitor and do on-going operations/maintenance.
* Restrict/prohibit activities that could disturb the cleanup.

Reviews and De-listing
* Hold 5-year periodic reviews to ensure cleanup meets standards.

* Remove site from Hazardous Sites List after it meets all cleanup
standards and requirements.

Washi ngton's MTCA defines the cleanup process. This public-initiated
Cleanu p Law environmental law directs upland cleanups (on land or in groundwater)
and sediment cleanups (in freshwater or marine environments).
Model Toxics Control Act (MTCA) Ecology enacts MTCA and regulates the cleanup process. September 2019



Likely Cleanup Actions

Sediment cleanup work: extensive removal of wood debris from the pocket beach and
shoreline, backfill of shoreline, removal of pilings. Combined with some habitat
improvements to the pocket beach, shoreline and Shannon Slough. Timing around fish
windows (summer/fall).

Upland work: treatment or excavation of petroleum-contaminated soils.
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