
Seaport Landing 
Environmental Update

Emily Hess and Phil Wiescher - Maul Foster & Alongi, Inc.      
July 31, 2024



Agenda
• What’s the plan for the future?
• What are we doing now as part 

of Ecology’s cleanup process?
• What’s next?
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Vision
The redevelopment of the South Waterfront will create 
a vibrant, mixed-use, working waterfront that will 
embrace and reflect the rich history and character of 
Grays Harbor and the Olympic Peninsula. The site will 
blend diverse businesses with arts, heritage, 
recreation, and dynamic education opportunities that 
will engage the community and attract visitors. 
Furthermore, South Waterfront redevelopment will 
serve as the homeport for Lady Washington and will 
provide public waterfront access and public boating 
facilities. 



Conceptual 
Plans



Action Steps – 4 Initiatives
1. Place-making to Create a Destination
 Trails and Public Access 
 Hotel Project – Design, Permitting, Financing

2. Create Interpretive and Educational Opportunities
 Education / Discovery Center 

3. Establish a Working Waterfront and Sustainable 
Financial Platform
 Spar Shop
 Marine / Light Industrial Leases

4. Prepare Property for Redevelopment
 Upland and In-Water Remediation 
 Amend Restrictive Covenant 
 Change of Land Use Designation and Zoning
 Demolition of Targeted Buildings 



Ecology 
Cleanup 
Process



Regulatory Background

• Ecology Agreed Orders
o 8/2015 - investigate and evaluate cleanup 

alternatives for the DNR lease area; produce a 
study area investigation and alternatives analysis. 

o 3/2019 - conduct an RI and feasibility study and 
develop a draft cleanup action plan for the Site 
in a manner that complies with requirements of 
the Model Toxics Control Act cleanup regulations 
and Washington Administrative Code 173-340



Grant Funding

• Ecology Remedial Action Grants
o 2018: $2.3 awarded
o 2019: $1.8 million 
o 2021: $2.03 million

Total: $6.13 million in RAG funding. These are 90% 
funded by Ecology with GHHSA providing a 10% 
match



Environmental Concerns

• Upland Concerns
o Residual Pentachlorophenol
o Petroleum Hydrocarbons UST Release
o Building Demolition – hazardous materials
o Unknowns

• Sediment Impacts
o Footprint of Former Mill
o Woodwaste



Environmental Concerns - 1951



Historical Shoreline Changes



Areas of Concern



Upland: Diesel/Oil in Groundwater



In-Water Considerations
Pocket Beach / 

Former Mill Area

Chip Loader

Beach 
Area



Woodwaste – Site Wide



Woodwaste – Pocket Beach



Current Status
• Remedial investigation (RI) reports issued in 2022

• Ecology is awaiting feedback from stakeholders, including 
Quinault Indian Nation and Washington DNR

• Anticipate finalizing RI reports this year, pending comment 
receipt

• Starting elements of feasibility study (FS) and cleanup design



Next Steps - Environmental





Likely Cleanup Actions
• Sediment cleanup work: extensive removal of wood debris from the pocket beach and 

shoreline, backfill of shoreline, removal of pilings. Combined with some habitat 
improvements to the pocket beach, shoreline and Shannon Slough. Timing around fish 
windows (summer/fall).

• Upland work: treatment or excavation of petroleum-contaminated soils.
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